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2025 Update of Parish Groups and Activity

1. Parish Pastoral Council

Planning for Mission.

We began the year working from the 3-Year Plan that had been
put together in 2024 after conversations about how the parish
should be living the Church’s mission — to bring about the reign of
God in the wellbeing of all people, especially the vulnerable and
less-privileged, and in the flourishing of God’s creation. While this
mission essentially reaches outwards towards social justice and
the environment we live in, it also involves journeying together to
build our faith community.

We are very fortunate to have as our parish priest Fr Neil Darragh,
with his clear view of the mission of the church. In the last year,
he has also initiated deepening conversations about Synodality,
the journey we undertake together as the people of God towards
communion, participation and mission. Even the word Synodality
is still unfamiliar to many of us, but we will hear it again and again
during the Implementation Phase (2025-28) of the gathering in
Rome from which the final document was issued in October last
year. The key markers of a synodal church are listening and
discerning, under the guidance of the Holy Spirit. As the Parish
Council we are attempting to frame our ongoing discussions and
decision-making in this context, beginning with a focus on Liturgy.
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Key outcomes in the last year.

(i) The Columbarium.

Final permission from the Bishop was received in January of this
year, giving us the go-ahead to begin the Auckland Council
Resource Consent process. Once that was achieved, rapid
progress began, and is obvious now. As part of the project, the
parish was consulted about changes to the disabled access, which
is now under construction on the eastern side of the church.
Access to the western door, with the regraded walkway and the
reinstated steps has been essential during this phase. The last
phase will be the installation of the niches themselves, 25% of
which have already been pre-sold. The niches are precast in
concrete from moulds. It is necessarily a slow, painstaking
process, and completion of the 308 niches will determine when
the Columbarium will be ready. We are hoping to be able to open
and bless it in January of next year, for the feast-day of St Francis
de Sales. Special thanks is due to Sarah Simpson who has
voluntarily taken on the role of Columbarium Administrator.

(ii)  Deepening our Faith and Prayer Life.

Spending time in prayer and reflection is something we all do as
individuals, but this last year has seen the growth of collective
prayer and reflection groups. Some examples are the novenas for
Divine Mercy and Pentecost, the First Friday Adoration of the
Blessed Eucharist, the Wednesday Scripture Reflection group and
the Prayer Chain, as well as the Rosary and Meditative Prayer
groups which remain active despite all the building going on.
These are all publicized in the weekly newsletter and are open to
all.

(iii)  Continuing to be a Welcoming Community.

Baptisms are routinely held on the third weekend of each month,
usually during the 9.30 Mass on a Sunday. Whether it is one
baby, child or adult being baptized, the Mass itself is a way of
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welcoming the family to the community, reinforced by the
hospitality afterwards. This feeling of welcome was evident in the
morning tea held in the Parish Hall after the sacraments of
Confirmation and First Eucharist in June of this year.

The Tuesday pre-school play group which runs in the parish Hall
during school terms is a very cheerful way of welcoming parents
and pre-schoolers, whatever their faith background.

At the other end of the age spectrum, the Senior Coffee group
continues to run its monthly meetings at the home of Kathy
Lynch. The meetings are advertised regularly in the parish
newsletter, and members offer ongoing financial support to the
family of a child at St Leo’s.

Communication is paramount to a welcome community. In
addition to the weekly newsletter, which is accessible digitally
each week as well as being available in hard copy at the church
door, there is a St Francis de Sales and All Souls Facebook group,
administered by Anne Gibson. There are 312 members and posts
are made weekly, if not more often. The Columbarium has
brought a number of new members lately, and the page has
begun featuring the Hospitality team in updates, as well as
baptisms and special events such as confirmations. Some
subscribers are now overseas, so this is a way of keeping them
connected. Anne would appreciate any feedback and would also
encourage parishioners to post, so this is truly collaborative

The parish website, administered by Kitt Isidro, is also being
continually upgraded and provides a common source of queries
and contacts.

Contacts: Hospitality: fransknottenbelt@gmail.com

Senior Coffee Group: Kathy Lynch lynchg@xtra.co.nz

Playgroup: Julia.cairney@gmail.com

Facebook: anne.gibbol@gmail.com

Website: kitt.isidro@gmail.com
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Environmental Initiative.

A small group has been set up and has begun working with St
Leo’s School and Restoring Takarunga Hauraki. More members
would be very welcome, not just to act individually, but also to
raise our collective awareness of issues relating to climate justice.

(iv)  Updating the Parish Register.

We had a number of historical registers which did not match and
were out of date. We now have a more accurate record of
names, addresses, phone numbers and emails, which enables
easier communication.

Gaps and Works in Progress

(i)  Social Justice Outreach.

Although the St Vincent de Paul Society continues its valued
outreach to those suffering food poverty and loneliness, and
individual parishioners are personally involved in social justice
activities such as the Uganda project (which came to an end this
year) and De Paul House, and as a parish we contribute to the
Catholic Caring Foundation and Caritas NZ, we have yet to find
people and time to work towards social change in whatever way
might be effective. We had intended to continue our Courageous
Conversations, with one planned last year on Te Tiriti from a
Christian perspective, to be run in conjunction with other
Christian churches, but it did not eventuate. This will be
something for the new Parish Council to work towards.

(ii)  Youth Initiatives.

It is very pleasing to see the number of teenagers and young
adults involved in various ministries in the parish — both in the
Mass itself and in the Liturgy of the Word with Children. We may
not have the numbers to successfully run specific activities for
youth, and some young people may already be involved in school
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and Takapuna parish groups. If the opportunity arises to work
with local youth, the Parish Council is ready to support it.

Pastoral and administrative care.

No Parish runs by itself. Our Pastoral Assistant, Stephen Bell, is a
quiet, reassuring presence who keeps many facets of parish life
running smoothly. His weekly emails reach a wider number than
those officially registered with the parish, or those who attend
Mass regularly, providing spiritual nourishment from his own
wide reading and reflection. Stephen also provides ongoing
leadership of liturgy that supports our weekly Masses and
Liturgies of the Word with Holy Communion. He also coordinates
the sacramental programme each year for Confirmation and First
Eucharist.

Our Parish Office is now staffed by two people — Kath Petrie who
works Monday, Thursday and Friday, and Paulene Walsh, on
Tuesdays. Together they keep the office running smoothly, and
both have taken on other responsibilities voluntarily within the
parish, providing an important link in welcoming and connecting
people.

It is the willingness to take on voluntary responsibilities that
contributes to our thriving parish life, with large numbers of
people involved in the groups that feature in the following pages.
The Parish Council wishes to acknowledge the leaders and drivers
of these groups and those whose contributions make them work,
often in the smallest and most hidden of ways.

Towards the end of this year the numbers in our Parish Council
have reduced to seven: Mike Simpson, Greg Shanahan, Flo
Sapa’u, Hema Jayasuria, along with Fr Neil, Stephen Bell and Kath
Petrie. Riaan Blom withdrew temporarily during the year to
accommodate training in chaplaincy and Maria Fleming resigned
during the term. Thanks to all of them for their contributions this



past year. We are keen to draw in more people from a range of
backgrounds in the parish to ensure we have a representative
group and can generate the kind of communication on which
good decisions are based.

We welcome nominations for the 2025-26 Parish Council.

Mike Simpson, Chair.

2. Property and Finance Committee

REPORT to AGM 2025

The Property and Finance (P&F) Committee are responsible for
= Maintaining and improving our Parish’s buildings and grounds

= Managing the Parish’s funds which are mostly donations from
our parishioners.

The P&F committee members are:

Jeremy Fleming (Chair, Health and Safety), Fr Neil Darragh,
Peter Adams (Finance), Alan Light (Property),
Karl Stolberger (Property, Legal)

PROPERTY

Grounds

The St Joseph’s Guild, a regular group of volunteer parishioners,
who work every Monday, continue to keep the Church grounds
tidy, hedges trimmed, and generally in good order. The lavender
hedge in front of the Church has been replaced with cuttings
taken from the original hedge. The new plants have taken well.
The clivia plantings under the trees at the top of the grounds have
been expanded with plants generously donated by a parishioner.
The gardening group has contributed to the columbarium project
by felling and removing the two large trees occupying the site and
assisting with the production of niches. The gardening group
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operate with very few costs to the Parish and add to the beauty of
our church. Thank you to this generous and supportive group.
New members, including casual members, are always welcome
and the fellowship is enjoyed by all.

Church

The Committee has decided not to undertake any new projects in
the current financial year in the church until post completion of
the columbarium to manage our financial commitments and the
level of disruption in the church environs. The Committee has,
however, approved replacement of the Church switch board as a
safety measure. Projects completed last financial year are
described in the Finance section below.

Parish Hall

Management of the hall has been taken on by a new Hall
Committee who have made great progress developing advertising
collateral to promote use of the Hall to the wider community.
The exterior of the Hall was repainted earlier this year.

Columbarium Project

The columbarium committee of Mike Simpson, Kath Petrie, and
Alan Light have done an amazing job progressing this complex
project. The columbarium is rapidly taking shape and will, with
new access to the east door of the church, be completed this
financial year. The Committee has assisted Mike and his team by
approving and supporting budget proposals with the Diocese,
agreeing a risk mitigation plan with the main contractor, and
reviewing and signing off on the various legal agreements needed
to support the project.

FINANCE - Current financial position

The parish finances remain in a healthy state as we improved the
church building, its health and safety and organised to have the
hall cleaned and painted.



Parishioners’ contributions at $112k represent 67% of total
income (up from 54% in 2023) with 78% of contributions provided
by automatic payments. We are very thankful to our members
who donate this way to help meet our regular parish expenses.

However, our expenses face continued inflationary increases for
wages, government regulation, insurance, water and power.

Insurance for our historic church is now for the functional
replacement valuation for the church at $4.5m to rebuild the
church using modern materials at current prices. This approach
has stabilised the insurance premium for now. This year we
accepted the diocese “modal” rate for our insurance for the
presbytery (at $900k) and hall (at $1.5m). We still have a high
excess at 10% of the insured value (for a pre-1935 building under
67% national building standards) that would require the parish to
fund $450,000 in the event the church has to be rebuilt.

The committee has reviewed the fire protection systems and
recently the detectors were upgraded to allow wi fi monitoring.
Lowering risk is a priority for current planning with, for example,
reports being sought for an upgrade of electrical systems.

We continue to prepare a budget based on the last two years
actuals to ensure we do not run out of cash. This has enabled us
to plan for compliance with health and safety regulations and to
have funds to cover expenses incurred this year like replacing the
crying room safety glass and upgrading the church security system
to reduce fire risk.

The facts remain that we only receive sufficient income to cover
known regular expenses but if we are to cover future large project
costs, we remain reliant on fundraising, one-off donations, and
bequests.



Accounts:
Cash ended the year unchanged at $140k.

From a cash perspective, and after the 1/3 allocation for the
church and priest expenses, the parish income was $126k to meet
parish expenses. Parish direct expenses totalled -5123k (including
$52k spent on upgrading the church, its health and safety and
painting the hall) resulting in a cash profit of +$3k for the year.

From an accounting perspective that includes depreciation (of -
$52k) and church allocations, total income was $170k less
expenses of -5218k resulting in a financial loss -548k. The parish
accounts for the Charities Commission are attached to this report.

Capital Expenditure

10-Year Plan: We continue to maintain a register for new and
uncompleted projects including maintenance of our existing
assets. As requested by the Diocese, we have developed a 10-year
maintenance plan for all our buildings so that the prospect of
unwanted surprises is reduced and we can better forecast the
financial resources which will be needed to maintain parish assets
in the manner expected by parishioners

3. Liturgy Committee

The guiding principles for shaping of our parish liturgies are these:

(i) the full, conscious and active participation of all the
faithful (Vatican I, “Constitution on the Sacred Liturgy,”
para. 14), and

(ii) the inculturation of the liturgy for Aotearoa, ie that it be
relevant and meaningful to all participants (cf Vatican Il
“Constitution on the Sacred Liturgy,” para. 37).



Conscious that we are unlikely to get this right all of the time, and
perhaps only some of the time, it’s important that we listen to the
experience, thoughts and ideas of a range of ‘Mass-goers,’ for
some critical feedback and to discern avenues for improvement.
To this end, it is intended that in the coming months we follow
the synodal process of ‘spiritual conversations’ for listening and
discernment. We will be inviting anyone who’s interested to join
us for these conversations.

Contact: Stephen Bell, stpb@devonportcatholic.org.nz

MUSIC MINISTRY

Music and singing invite us into an active participation in the
Liturgy, giving voice to our prayer in a way that is up-lifting and
buoyant. If you think you can’t sing, please don’t let that be a
hindrance; open your mouth and ‘make a joyful noise.” We are
grateful for the contributions of talent and time given to our
liturgies by our organists. The organ is, with its polyphonic tones,
seems a natural instrument to accompany the singing in church,
but it need not be the only instrument. There is room for
musicians, young or old, who have ability with other instruments,
to contribute from time to time: eg violin, flute, clarinet, trumpet,
etc. These would be welcome additions. Suggestions and
feedback are always welcome.

The hymns are chosen with reference to the Lectionary (the
scripture readings for the day), the liturgical seasons and feasts,
and the gathering. Lists of suggestions supplied from elsewhere
assist with selections. Our parish has a fairly broad repertoire of
music, but there’s always room for improvement. Suggestions for
hymns that can be added to our repertoire are always welcome
and will be considered.

There is a parish choir which meets on an ad hoc basis, to practise
for specific occasions such as Advent & Christmas, Holy Week &
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Easter. Members of this group also assist with leading the singing
at Sunday Mass. Three members of the group attended the all-say
seminar with visiting liturgist Tony Alonso in June of this year.

Contact: Stephen Bell stpb@devonportcatholic.org.nz

SACRAMENTAL PROGRAMME

The parish annually runs a programme of formation to prepare
children for the sacraments of Confirmation and First
Communion, and which includes their First Reconciliation.
Parent(s) and child(ren) attend a number of sessions using
programme material provided by the Diocese. Often in the past,
these sessions have been run by parish volunteers. This year, they
were facilitated by Stephen, with the valuable assistance of
Paulene Walsh. Normally, it is the Bishop who confers the
sacrament of Confirmation and he is invited to a Sunday Mass for
this purpose; at the same Mass the candidates receive their First
Communion.

This year, on Sunday 15 June 2025, Bishop Steve Lowe
Confirmed eighteen candidates, including three adults, and
sixteen received their First Communion.

Currently, there is a small number of people enquiring about the
Catholic faith with a view to Baptism, or to being received into the
Church. We're considering running a version of the RCIA
programme for this purpose (Rite of Christian Initiation of Adults).
We will need a few volunteers to help with this if it goes ahead. If
you have experience of RCIA or are interested and would like to
assist, please let us know.

Contact: Stephen Bell
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LITURGY OF THE WORD WITH CHILDREN

Liturgy of the Word with Children aims to give children up to the
age of 7 the same experience of the Word that their elders are
experiencing in Church — gathering prayers, a focus on the
unpacking the Gospel and a version of the Creed. On Sundays
during school terms, a group of twelve volunteer leaders process
with the children to the Parish meeting room, having prepared
beforehand with resources made available from the Diocesan
Liturgy Centre. Half of these volunteers are young people, of
secondary school or tertiary age, who bring a different, and very
creative dynamic to the short sessions each Sunday morning.
Numbers of children attending can vary hugely, and we would like
families to encourage all eligible children to attend, perhaps by
bringing them with a parent to begin with.

All the LWC leaders have undertaken Safeguarding training with
the Diocese. We would welcome more volunteers — enthusiastic
assistance will be given. Sincere thanks to all those who have
committed to this valuable ministry.

Kathleen Petrie, Coordinator kathleenpetrie6@gmail.com

ALTAR SERVERS

With many of our young servers moving on from primary to
secondary school, the numbers of Altar servers are slightly less
this year. We are down to 7, with one more just trained and
about to start. Anyone who has made their first communion is
eligible, and a new roster is produced each term. Serving at Mass
gives a real opportunity to participate fully in the liturgy, and Fr
Neil appreciates the assistance. Many thanks to those who have
made long-standing commitments to this ministry, and to the
parents who have supported them. Training is available from
senior servers and Fr Neil.

Kathleen Petrie, Coordinator kathleenpetrie6@gmail.com
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FLOWER MINISTRY

Many people remark on the beauty of the flower arrangements
by the altar, lectern and in the church foyer, highlighting the three
liturgical aspects of Welcome, Word and Eucharist. Changes in
the arrangements, whether it be the starkness of the bare Lenten
altar or the increasingly burgeoning Advent wreath, keep us
closely connected to the liturgical seasons.

We are very fortunate to have ongoing donations of flowers from
a parishioner, meaning that seasonal blooms can decorate our
church without the ever-increasing cost of purchasing them.
Parishioners are asked to donate towards this cost at Easter and
Christmas, when the skill of the flower ministers is very obviously
on display. This team is led by Sue Story, with help from Anne
Gibson. If anyone else has some spare time during the week and
is interested, they would be glad to hear from you.

Contact: suestoryfood@gmail.com

COMMUNION TO THE SICK AND HOUSEBOUND

There can be a deep sense of loss, loneliness and disconnect for
frail elderly or sick parishioners who are no longer able to attend
their parish church for Mass, Sacraments and Christian
community. In response to their needs our parish has formed a
team of eight Ministers of Communion to the Sick and Elderly,
who on request, arrange regular visits to bring Holy Communion
after Mass. Currently 17 parishioners are being visited. For further
information please contact Eileen Pearce for William Sanders
Village or Parish Office for any other requests.

Contact: eileenpearcel@gmail.com or
office@devonportcatholic.org.nz
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PRAYER CHAIN MINISTRY

The Prayer Chain is a pastoral initiative introduced in November
2024, created to offer spiritual support through intercessory
prayer. Prayer requests are typically received from members of
our parish community for either personal reasons, family, friends
or general community.

The group currently comprises seven devoted members. Requests
can be submitted directly to the coordinator or via the parish
office. Once received, intentions are shared with members
through a dedicated WhatsApp group and a “Prayer Partners”
email list. Each request is held in prayer for a set period—usually
one week—unless otherwise specified.

Respecting the deeply personal nature of many requests, the
ministry upholds confidentiality as a core value. Only first names
are shared, and only with explicit permission. The identity of the
group members remains known solely to the coordinator,
preserving a safe and discreet environment for all involved.

Since its inception, the Prayer Chain has received and responded
to approximately 97 prayer requests. Feedback from those who
have submitted requests has been deeply appreciative, with
many expressing heartfelt thanks for the comfort and spiritual
support received through the ministry.

We are grateful to serve in this quiet yet powerful way and
warmly invite others who feel called to join us in this prayerful
ministry.

Contact: prayerpartners@xtra.co.nz
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4. St Leo’s School
This year marks three years since | stepped into the role of
Principal at St Leo’s Catholic School. It has been a deeply
rewarding journey, one filled with learning, growth, and a shared
commitment to nurturing the hearts and minds of our students. |
feel privileged to work alongside such a passionate and dedicated
staff, curious and engaged learners, and a community that
continues to offer unwavering support. Together, we’ve built on
our strengths and continued to shape St Leo’s as a place of faith,
learning, and belonging.
We began the year with 46 students and 5 teachers. Two
teachers are job sharing in St Clare class and 1 teacher runs a new
entrant/Year 1 transition programme. Since then, our student roll
has grown to 55, with additional enrolments expected in 4. We
have also welcomed approximately 7 International Students in
Term 1 and 14 International students in Term 3.

At St Leo’s in 2025, our commitment to nurturing a close-knit,
family-focused environment remains at the heart of all we do.
Through small class sizes, open and effective communication, and
the integration of our Catholic faith, we continue to support the
holistic development of every child. Our annual goals are closely
aligned with both our strategic plan and the outcomes of the
Special Character Review. Strengthening our relationship with the
Parish and deepening the presence of the Mercy values in daily
school life remain key priorities as we move forward together in
faith and learning.

These are some of the initiatives we have implemented this year:
e DRS and Principal attending Catholic Professional
Development
e Stations of the cross reenactment
e Important Feast days are celebrated as a school to allow
for further
e development of our faith.
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e Teachers attend meetings to understand and use the new
RE Curriculum

e C(Classes attend Parish mass fortnightly on Fridays.

® School/Parish mass once a term. This has been wonderful
where the children and families take part in either doing a
reading, prayers of the faithful, taking up the offertory
and singing songs that the children are familiar with.

e Supporting first communion Mass as a school.

e More outreach opportunities: Caritas mufti coin
collection, Daffodil Day, Give a Blanket, Choir visits to
kindergartens

e Staff meetings at the beginning of each strand to discuss
theological focus and teaching and learning activities.

In 2025, we continue to be grateful for the support of our local
iwi, who lead our school kapa haka with pride and dedication.
Our school haka, written by Ngahiwi Walker, is a powerful
expression of both our cultural identity and our Catholic faith.
This year, several students have participated in the Sacramental
Programme, a wonderful sign of student engagement in our faith
community. The partnership between the Parish and school
remains strong, with a shared focus on nurturing and living out
our Catholic Character in every aspect of teaching and learning. |
would also like to sincerely thank our Parish community for their
ongoing support and encouragement.

Contact: Vimi Chandra, Principal principal@stleos.school.nz

5. St Vincent de Paul Devonport Conference

There are approximately 18 households/families to whom we
regularly deliver food parcels, and over the course of the year we
have had increasing numbers of requests for one-off parcels. The
food parcels are made up from the generous donations of
parishioners and the local supermarket.
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This year we asked for donations from parishioners to purchase a
second-hand fridge/freezer to enable us to deliver fresh food to
our families and freeze meat and meal donations for later
delivery. The brand-new Haier unit we were able to buy with
donated funds has made a real difference as for the first time we
have been able to deliver fresh fruit and vegetables, meat and
bread. Again, this has been made possible through the generosity
of local businesses whom we have proactively approached to
source left overs and/or provisions specifically produced for
delivery to our families.

Another feature of our Conference is the regular visiting of
residents who live in a nearby aged care facility.

A very big thank you to all parishioners who support SVDP
anonymously through the collection box at the back of the
church, by individual donations or by contributions of food and
other essentials.

Contact: Pauline Baker paulinebakr@gmail.com 027 3393155

6. StJoseph’s Guild Gardeners

A major project this year has been the replanting of the lavender
hedge. 150 cuttings were taken from the original hedge dipped in
root mix and potted to get them started. When they were ready to
plant, we were grateful for help from Carolyn Clark who advised on
caring for the young lavender, and Judith Grant, who watered them
faithfully over the hot summer. The hedge is now doing well. Of the
150 cuttings, we lost only 12 and covered some costs by selling extras
to parishioners for a koha. We won’t be around to see this done
again, but some of us will be resting not far away.

Other projects include the fencing along the boundary with the
Anglican cemetery to prevent autumn leaves blocking drains on the
eastern side of church and presbytery; the planting of a host of
donated clivia —we can now let them do their thing and expand over
the side of the maunga; a daffodil initiative -100 bulbs are sprouting
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in pots now and next year they should be magnificent in garden beds;
removing two large trees to make way for the Columbarium and
helping with the preparation of the niche moulds. A busy and
rewarding year. Sincere thanks to Harry, Arthur, Alan, Jeremy, Nevil
and Anthony.

lan Story icstory@yahoo.com

7. Story Church Family Group

About a year after Mons. Paul Cronin became our parish priest in
1989, he started the Passionist Family Group Movement in the
parish. Initially 5 or 6 groups were formed. Maureen and Harry
Dennis were the leaders of our group for the first several years,
and 3 other couples took a spell as leaders before Sue and | took
over 4 years ago. Sadly over the years group numbers have
dwindled and ours is the only one still active for the last 33-34
years. We have 17 members and some of the activities held over
the last 12 months have been pot-luck dinners, “special” events
such as St Patrick’s Night, Thanksgiving and a mid-winter
Christmas, a visit to Auckland Art gallery and a Port n Poetry
evening. Grateful thanks to the hosts of the various gatherings
for another great year of friendship, laughter and good cheer.

Sue and lan Story icstory@yahoo.com

8. Safeguarding

The parish is committed to creating a church where everyone
feels safe. This includes but is not limited to children and
vulnerable adults. Ministers who volunteer to work with these
groups undergo regular police vets and training. Supported by the
Diocesan Safeguarding Coordinator, one of the Parish Secretaries
is the local contact for any safeguarding questions, concerns,
complaints or suggestions.

Contact Paulene Walsh office@devonportcatholic.org.nz
021 022 89409
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